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2013-14 FINANCIAL ENVIRONMENT 

The national economy is in recovery.  The Gross Domestic Product (GDP) has increased by 

4.1% in the third quarter of 2013 over the previous quarter.  Consumer confidence is also 

increasing with the index at 78.1 in December up from 72.0 in November.  The national 

unemployment rate is much improved at 6.7% as of December 2013.  The stock market has 

been on a roll with the Dow Jones Industrial average over 16,400 as of January 14, 2014.  Even 

the political haggling over government shut downs and budget appropriations seems to have 

subsided with the latest budget bill passed by congress. 

The California Economy has improved dramatically in 2012-13 and for the first half of 2013-14.  

State revenues are $4.7 billion above the level projected at the May Revision and revenues 

projected for the 2014-15 fiscal year are expected to increase 5.7%.  The Legislative Analysts 

does point out that two of the three major taxes are actually expected to fall short of 

expectations.  Both the sales and use tax and the corporation tax are expected to be less than 

projections.  These shortfalls will be more than offset with large increases in the Personal 

Income Tax (PIT).  It is the PIT that can provide the greatest volatility noting that much of the 

state’s PIT is paid by the state’s highest income earners and their income is disproportionately 

derived from capital gains.  The performance of the stock market has buoyed capital gains 

revenues.  The state will be challenged to utilize the increased revenues prudently to avoid the 

large fluctuations in spending and cuts experienced in the early 2000’s.   

 

CHICO UNIFIED SCHOOL DISTRICT’S (CUSD) RESPONSE 

The 2013-14 1st Interim Budget is based on the new Local Control Funding Formula (LCFF).  

The new formula dramatically changes the method in which we calculate estimated revenues 

with base grants by four different grade spans and adding supplemental grants and 

concentration grants for the percentage of students identified as English Learner, Socio-

economically Disadvantaged, or Foster Youth.  The new formula does make comparisons to 

prior year more difficult, in that programs previously identified as “restricted” are now 

“unrestricted”.  It should also be noted that the new formula will make it difficult to compare 

revenues to other school districts locally or statewide.  Since the amount of money a district will 



 

receive will depend largely on the demographics of the student population, we may see districts 

with higher percentages of targeted students receiving dramatically more revenue than districts 

with smaller percentages of targeted students.   

The 1st Interim Budget estimates principal apportionment revenues based on the School 

Services of California (SSC) simulator.  Other revenues are tied to award letters or prior year 

receipts.   

Expenditure estimates are based on an updated position control download which estimates the 

budget for salaries and benefits based on actual payroll.  Now that the 2012-13 fiscal year is 

closed we have added carryover amounts from the prior year.  This can add to deficit spending 

in that carryover amounts represent one-time money that will be spent in the future and does 

not have a corresponding revenue offset.  The 1st Interim Budget does contain conservative 

estimates of supplies and services expenses.   

Contributions have increased dramatically due the LCFF since programs such as Economic 

Improvement Aid (EIA) formally a restricted program is now deemed to be an unrestricted 

program.  However, the revenue is being received as unrestricted but the program costs are still 

accounted for on the restricted side of the budget.  We also show an increase in special 

education program costs requiring an increased contribution to this restricted program.   

A major theme is that the 2013-14 1st Interim Budget needs further analysis.  We have new staff 

members in the fiscal services department, a relatively new financial system implemented, and 

the new LCFF formula adding to the complexity of our understanding.  Information is changing 

quickly at the state level and CUSD will work to analyze and implement changes as quickly as 

possible.   

 

MULTI-YEAR PROJECTIONS (MYP) 

The 1st Interim Budget is late for board approval due to the lengthy 2012-13 unuadited actual 

development and subsequent delay in completing the 2012-13 independent audit.  This has 

created a unique situation in that the governor’s 2014-15 budget proposal has been released 

prior to board approval but after development of this budget.  In response, administration will 

provided an updated MYP for the board’s consideration at the board meeting January 22, 2014.   

The current MYP revenue estimates are based on recommendation of SSC prior to the 

governor’s 2014-15 budget proposal.  The SSC estimates of future revenues were the best and 

more conservative values at the time this report was developed.    

A major change in the MYP is the revision of projections of Average Daily Attendance (ADA) 

from an increase to a decrease in future years.  The estimated enrollment used in the 2013-14 

Original Budget based future ADA on the increase in ADA received in 2012-13.  However, much 

of the increase in ADA in 2012-13 was related to the new Transition Kindergarten (T-K) program 

implemented in 2012-13.  This actually represents a one-time increase in students.  The ADA in 



 

2013-14 currently shows a decrease of approximately 150 ADA and this trend is continued in 

the MYP.   

Based on the MYP using the SSC estimates of revenue the district meets the definition of a 

“qualified” budget in that we may not meet our financial obligations in the current or subsequent 

two years.  As noted previously, an updated MYP will be provided containing revenue estimates 

based on the governor’s 2014-15 budget proposal which may or may not change the 

recommended budget certification. 

 

FINAL THOUGHTS 

There is better news for school districts in California regarding increased funding for education.  

This is true for CUSD as well.  The new funding model is intended to provide more local control 

over how we use the resources we are provided to educating the students in our community.  

The new requirement to develop a Local Control Accountability Plan (LCAP) will drive much of 

the budget development at CUSD beginning in 2014-15 and beyond.  There is reason for 

optimism.   

There is also a need to address our local challenges. We are deficit spending.  Meaning we are 

spending more money than we bring in annually.  Declining enrollment will only add to the 

challenge.   

During the last five years, during some of the most challenging times for education financially, 

Chico Unified continued to provide quality education programs, services and opportunities.  We 

are certainly in the midst of dramatic change in the financial support of our schools.  We are 

confident we will continue to provide high quality education programs focused on student 

learning as we work together as educators, parents, and community members. 

 

 

 

 

Kevin J. Bultema 

Assistant Superintendent Business Services 

  

































































Chico Unified School District
2013-14 1st Interim

MULTI-YEAR PROJECTION

2013-14 2014-15 2015-16
1st Interim Change Projected Change Projected

Budget  Budget  Budget

REVENUES

Local Control Funding Formula 8010-8099 74,785,705 329,867 75,115,572 834,170 75,949,742

Federal Sources 8100-8299 37,000 0 37,000 (37,000) 0

Other State Revenues 8300-8599 1,865,191 0 1,865,191 0 1,865,191

Other Local Revenues 8600-8799 854,420 0 854,420 0 854,420

TOTAL REVENUES 77,542,316 329,867 77,872,183 797,170 78,669,353

EXPENDITURES

Certificated Salaries 1000-1999 37,560,102 (66,914) 37,493,188 353,086 37,846,274

Classified Salaries 2000-2999 7,671,946 130,346 7,802,292 130,346 7,932,638

Employee Benefits 3000-3999 16,413,332 489,906 16,903,238 489,906 17,393,144

Books and Supplies 4000-4999 1,696,578 (230,000) 1,466,578 0 1,466,578

Services, Other Operating Expenses 5000-5999 4,872,312 155,000 5,027,312 150,000 5,177,312

Capitol Outlay 6000-6999 0 0 0 0 0

Other Outgo
7100-7299 
7400-7499 292,291 0 292,291 0 292,291

Direct Support/Indirect Costs 7300-7399 (2,105,937) 0 (2,105,937) 0 (2,105,937)

TOTAL EXPENDITURES 66,400,624 478,338 66,878,962 1,123,338 68,002,300

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES 11,141,692 (148,471) 10,993,221 (326,168) 10,667,053

OTHER FINANCING SOURCES/USES

Interfund Transfers
a)  In 8910-8929 2,327,653 0 2,327,653 0 2,327,653

b)  Out 7610-7629 0 0 0 0 0

Other Sources/Uses
a)  Sources 8930-8979 0 0 0 0 0

b)  Uses 7630-7699 0 0 0 0 0

Contributions to Restricted Programs 8980-8999 (16,981,261) (349,398) (17,330,659) (263,759) (17,594,417)

TOTAL OTHER FINANCING SOURCES/USES (14,653,608) (349,398) (15,003,006) (263,759) (15,266,764)

NET INCREASE (DECREASE) IN FUND BALANCE (3,511,916) (497,869) (4,009,785) (589,927) (4,599,711)

Beginning Fund Balance 12,528,187 9,016,271 5,006,486
Restatements

Audited Beginning Balance 12,528,187 0 0

Ending Fund Balance 9,016,271 5,006,486 406,775

Components of Fund Balance:
a)Nonspendable

Revolving Cash 25,000 25,000 25,000
Stores 197,403 197,403 197,403

Prepaid Expenditures 9,660 9,660 9,660
b) Restricted 0 0 0
c) Committed 0 0 0

Additional 2% Reserves per Board Policy 1,667,638 1,684,192 1,711,934
Misc. Unrestricted Carryover 0 0 0

d) Assigned
Restricted Fund Balances 0 0 0

e) Unassigned/Unappropriated 0 0 0
3% Required Reserve 2,501,457 2,526,289 2,567,902

DAS 0 0 0

Unappropriated Fund Balance 4,615,114 563,942 (4,105,124)

UNRESTRICTED GENERAL FUND

13-14 MYP 1st Interim 1 of 3 1/8/2014  11:40 AM



Chico Unified School District
2013-14 1st Interim

MULTI-YEAR PROJECTION

2013-14 2014-15 2015-16
1st Interim Change Projected Change Projected

Budget  Budget Budget

REVENUES

Local Control Funding Formula 8010-8099 0 0 0 0 0

Federal Sources 8100-8299 8,416,875 0 8,416,875 0 8,416,875

Other State Revenues 8300-8599 5,691,705 0 5,691,705 0 5,691,705

Other Local Revenues 8600-8799 5,069,298 0 5,069,298 0 5,069,298

TOTAL REVENUES 19,177,878 0 19,177,878 0 19,177,878

EXPENDITURES

Certificated Salaries 1000-1999 10,493,380 0 10,493,380 0 10,493,380

Classified Salaries 2000-2999 8,632,074 0 8,632,074 0 8,632,074

Employee Benefits 3000-3999 8,676,217 0 8,676,217 0 8,676,217

Books and Supplies 4000-4999 5,900,071 (442,691) 5,457,380 0 5,457,380

Services, Other Operating Expenses 5000-5999 1,199,742 (153,000) 1,046,742 0 1,046,742

Capitol Outlay 6000-6999 115,000 0 115,000 0 115,000

Other Outgo
7100-7299 
7400-7499 849,894 0 849,894 0 849,894

Direct Support/Indirect Costs 7300-7399 1,700,932 0 1,700,932 0 1,700,932

TOTAL EXPENDITURES 37,567,310 (595,691) 36,971,619 0 36,971,619

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (18,389,432) 595,691 (17,793,741) 0 (17,793,741)

OTHER FINANCING SOURCES/USES
 

Interfund Transfers
a)  In 8910-8929 0 0 0 0 0

b)  Out 7610-7629 0 0 0 0 0

Other Sources/Uses
a)  Sources 8930-8979 0 0 0 0 0

b)  Uses 7630-7699 0 0 0 0 0

Contributions to Restricted Programs 8980-8999 16,981,261 (153,000) 16,828,261 263,759 17,092,020

TOTAL OTHER FINANCING SOURCES/USES 16,981,261 (153,000) 16,828,261 263,759 17,092,020

NET INCREASE (DECREASE) IN FUND BALANCE (1,408,171) 442,691 (965,480) 263,759 (701,721)

Beginning Fund Balance 4,049,403 2,641,232 1,675,752
Restatements

Ending Fund Balance 2,641,232 1,675,752 974,031

Components of Fund Balance:
b) Restricted 2,641,232 1,675,752 974,031

Unappropriated Fund Balance 0 0 0

RESTRICTED GENERAL FUND
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Chico Unified School District
2013-14 1st Interim

MULTI-YEAR PROJECTION

2013-14 2014-15 2015-16
1st Interim Change Projected Change Projected

Budget  Budget Budget

REVENUES

Local Control Funding Formula 8010-8099 74,785,705 329,867 75,115,572 834,170 75,949,742

Federal Sources 8100-8299 8,453,875 0 8,453,875 (37,000) 8,416,875

Other State Revenues 8300-8599 7,556,896 0 7,556,896 0 7,556,896

Other Local Revenues 8600-8799 5,923,718 0 5,923,718 0 5,923,718

TOTAL REVENUES 96,720,194 329,867 97,050,061 797,170 97,847,231

EXPENDITURES

Certificated Salaries 1000-1999 48,053,482 (66,914) 47,986,568 353,086 48,339,654

Classified Salaries 2000-2999 16,304,020 130,346 16,434,366 130,346 16,564,712

Employee Benefits 3000-3999 25,089,549 489,906 25,579,455 489,906 26,069,361

Books and Supplies 4000-4999 7,596,649 (672,691) 6,923,958 0 6,923,958

Services, Other Operating Expenses 5000-5999 6,072,054 2,000 6,074,054 150,000 6,224,054 
Capitol Outlay 6000-6999 115,000 0 115,000 0 115,000

Other Outgo
7100-7299 
7400-7499 1,142,185 0 1,142,185 0 1,142,185

Direct Support/Indirect Costs 7300-7399 (405,005) 0 (405,005) 0 (405,005)

TOTAL EXPENDITURES 103,967,934 (117,353) 103,850,581 1,123,338 104,973,919

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES (7,247,740) 447,220 (6,800,520) (326,168) (7,126,688)

OTHER FINANCING SOURCES/USES

Interfund Transfers
a)  In 8910-8929 2,327,653 0 2,327,653 0 2,327,653

b)  Out 7610-7629 0 0 0 0 0

Other Sources/Uses
a)  Sources 8930-8979 0 0 0 0 0

b)  Uses 7630-7699 0 0 0 0 0

Contributions to Restricted Programs 8980-8999 0 (502,398) (502,398) 0 (502,398)

TOTAL OTHER FINANCING SOURCES/USES 2,327,653 (502,398) 1,825,256 0 1,825,256

NET INCREASE (DECREASE) IN FUND BALANCE (4,920,087) (55,178) (4,975,265) (326,168) (5,301,433)

Beginning Fund Balance 16,577,590 11,657,503 6,682,238
Restatements

Audited Beginning Balance 16,577,590 11,657,503 6,682,238

Ending Fund Balance 11,657,503 6,682,238 1,380,806
 

Components of Fund Balance:
a)Nonspendable

Revolving Cash 25,000 25,000 25,000
Stores 197,403 197,403 197,403

Prepaid Expenditures 9,660 9,660 9,660
b) Restricted 2,641,232 1,675,752 974,031
c) Committed 0 0 0

Additional 2% Reserves per Board Policy 1,667,638 1,684,192 1,711,934
0 0 0

d) Assigned 0
Restricted Fund Balances 0 0 0

e) Unassigned/Unappropriated 0 0 0
3% Required Reserve 2,501,457 2,526,289 2,567,902

DAS 0 0 0

Unappropriated Fund Balance 4,615,114 563,942 (4,105,124)

Misc. Unrestricted Carryover

TOTAL GENERAL FUND

13-14 MYP 1st Interim 3 of 3 1/8/2014  11:40 AM














































































































































































